GARY COMPLETE COUNT COMMITTEE – CENSUS 2020
Mayor Karen Freeman Wilson – City of Gary
City Lead: LaShawn Brooks
Chairperson: Dr. Vanessa McCloud
Vice Chairpersons: Dr. Sharron Liggins • Atty. Arlene Colvin
Secretary: Penelope Love
Subcommittees: Community Relations: Gary Olund – Lead
Education: Diana Sandlin – Lead
NWI Block Clubs: Ola Morris – Lead
Religious Organizations: Kathy Malone – Lead
Volunteers and Media Lead: Justin Harris – Lead
Veterans Group/Homeless Community: Dr. Sharron Liggins – Lead
Recommended: Honorary Chairpersons:
Mayor-Elect Jerome Prince • Councilman Ronald Brewer

Minutes from:
Meeting:
Location:
Attendees:

Thursday, September 19, 2019 – 9a
Urban League of Northwest Indiana, Inc.
Chairperson Dr. Vanessa McCloud
Vice Chairperson Dr. Sharron Liggins
LaShawn Brooks
Lalosa Dent-Burns
Dharathula (Dolly) Harris
Beverly Lewis-Burton
Kathy Malone
Diana Sandlin
Guests:

Vice Chairperson Atty. Arlene Colvin
Dr. Richard Barnes
Darian Collins
Beryl Fitzpatrick
Justin Harris
Penelope Love
Ola Morris
Chelsea Whittington

Jeanine Beasley: “Census Bureau” - Partnership Specialist
Nicholas Elliott: “Census Bureau” - Partnership Specialist

Today’s meeting was called to order at 9:25a by Chairperson Dr. Vanessa McCloud.
The approved Minutes from our previous meeting were emailed to the Committee on Monday,
September 9, 2019 and copies were available for pick-up during this meeting. Chair Dr.
McCloud asked if there were any corrections or modifications: There were none. Ola Morris
moved to accept the Minutes, and Dr. Richard Barnes seconded.
Chair Dr. McCloud initiated the “Welcome” and “Introductions”. Joining us for the first time
today are: Beryl Fitzpatrick for Dr. Seabrook from Healthnet; Darian Collins from Healthcare
Solutions Team; Dharatula Harris, and Nicholas Elliott – U.S. Census Bureau
Agenda: Guided Discussion
The Vice Chairpersons reviewed the “Why The Census Matters” bulleted sheet having made all
modifications previously stipulated that ended with “You Count So Be Counted”. Chair Dr. V.
reminded us all that this is a draft.
Discussion:
Darian expressed that this is geared toward the poor community, but Millennials and elderly
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do not care about this. She suggested we have points that address different parts. She
added that some people feel like others already receive too much.
LaShawn expressed that is why the Census came up with different [approaches], and asked
if there is a quick, smaller version of how it affects Gary – suggested a two-sided plugger –
especially for an outdoor activity.
Beryl expressed appreciation for the draft, and that she likes the suggestions that were
made – adding that she would want to play off the School Corporation’s impressive “Take
Another Look” sign – that we can piggy-back “Gary Counts”. She stated that the people at
her church like that. She advised that the numbers in the City count when they write their
grants.
Chair Dr. V. added that Vice Chairpersons and Chelsea to join in this effort.
Kathy asked how we would know which documents should go to which community.
Darian suggested customizing: the majority of church community, to pastors; another to
schools, barber shops, etc. She added that this can be done in an economically-feasible
way – get volunteers; adding that barber shops are the biggest business.
Kathy suggested they all be the same, to which LaShawn stated, yes.
Jeanine offered guidance: We do not want to have a whole lot of flyers, and that it does not
matter what socio-economic or demographic, or citizenship or none – that we just think
about the major pockets: businesses, children, renters. She said that she can find some
resources on how to target, and suggested a universal approach. She said she would avail
herself to us.
Chair Dr. V. said we can basically use this sheet on the back to focus more on other
aspects.
Jeanine suggested we make it universal first, and then to targeted audiences – to make sure
it matters.
Jeanine suggested just three (3) bullets.
Chair Dr. V asked Jeanine to give one (1) sentence as to why she should fill out the Census.
Jeanine responded:
“Our goal is to count everyone once – only once – and in the right place.”
~Collectively, the Committee really liked this line. ~
Chair Dr. V thanked Vice Chairs Colvin and Liggins for their excellent report.
Dr. Rich advised that we are only 520 people short of being first, and added that making
Gary #1 again should be the thrust. Chair D. V stated that this amount is factual,
informational, and motivational!
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Report: Press Release – Justin Harris
Note: Report submitted via email
Chair Dr. V acknowledged the Press Release draft/beginning being done by Justin.
Discussion:
Justin stated that he would like to go back to the list, and pointed out that at one time or
another – no matter our situation now – that we have all received benefits from being
counted in the Census. He added that we could ask the person if they have ever received
such benefits, and if they care about adult education, schools, etc. – highlighting that 1/3 of
our population lives below poverty level.
In addition, he pointed out that we should not be concerned about offending people – that
even if we tailor our message, we could still offend someone.
He further added that we do not want to discredit the Millennials – “This City is yours, too!
But if you’ll be here, you’ll have to live with the consequences!”
He advocated that what we are really looking for is “a conversation”: “If these issues matter,
then you should be counted!”-- that we all care about jobs, education, etc.
Diana advised that Beryl is present representing Dr. Seabrook. Beryl mentioned that she
would like to push the Census and services – there are 58,000 visits that their health center
services– and that we want to promote pride in our City again – “Take another look”.
Chair Dr. V pointed out that Chelsea is responsible for that slogan: “Take Another Look” –
~ The Committee collectively congratulated. ~
Revisiting: Report: “Why The Census Matters” - Discussion:
Chelsea commended Atty. Arlene and Dr. Sharron, and suggested they identify a few, and
that she would have Dr. Pete Morikis [Emergency Manager] to record and outline. She
added that the Mayor does the over-arching message to business owners, and Dr.
Seabrook addresses the doctors in health care.
Chelsea also mentioned the United Way.
Chelsea added that the message can be on the School’s Website, and that it would be free
– adding that she would go to Channel 4 to do a “step & repeat”, and then go to the
hospitals.
Darian asked about “Joe on the porch watering his grass” – that it means something to the
average citizen. Chelsea added that it can be normal with Dr. Pete.
Jeanine advised us that this is called “Trusted Voices”, and that some people do not
consider children, but that they, too, can be “trusted voices” – adding that in our last

Page 3 of 8

Decennial, approximately 1 million children were not counted. She suggested we could do
a PSA: “Count me, Mommy!”
~ The Committee collectively really liked this line! ~
Jeanine added that if a baby is born April 1st, he or she is counted. She gave the example
of having gone to Rockford and that one of the community leaders gave voices to the
“Uncounted”: the widow, the child born April 1st. She reminded us that based on datedriven info, we know who are the un/under-counted.
Chair Dr. V acknowledged and introduced Dharathula “Dolly” Harris, representing Sigma
Gamma Rho Sorority, Inc., which has a national thrust, and recognized Lalosa Dent-Burns in
thanking her and Justin for the Press Release.
Sidebar: Chair Dr. V said she wants Chelsea to do a live message with Jeanine and Nicholas.
Report: Religious Organizations - Kathy Malone
Kathy advised that she had massaged the previous list, has a copy she can circulate but needs
it back, and that the yellow-highlighted names have been confirmed: 182 of the 255. She gave
examples of why this was a difficult, taxing and time-consuming task – that this should be a
Committee effort.
Kathy mentioned the members of the Baptist Ministers Conference meeting are every Tuesday,
and that the way to get the message to the church is to focus on them, and have them look for
volunteers.
Darian asked if the Ecumenical Council had been contacted, to which Kathy responded
affirmatively, adding that this list encompasses denominational, COGIC, Temple Israel and the
Islamic community, and Catholic.
Kathy posed these questions:
1)
2)
3)
4)

Who do we target?
Do we have the staff to go to 200 churches?
How do we decide to which to go?
What is the best way to get the message out, and ensure consistency?

Justin asked if it would be more effective to go to that one particular [denomination]. Kathy
responded that the biggest is the Baptist Ministers, and that no other groups congregate like
they.
Chair Dr. V summarized there being four (4) groups: 1) Baptist; 2) Inter-Faith; 3) Ecumenical
Counsel, and 4) One-Church-One School. She added that Rev. Cargle notified her yesterday
that today at 4p they were having a gathering – theirs is another population. Kathy said she has
those.
Chair Dr. V was pleased, and applauded Kathy for her efforts.
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Nicholas advised that he would send the Census’ initiative, which lists key ways congregations
can be involved.
Information Locations
Kathy advised about the location of the Census information: at IUN and they can also be put in
the library or other site. Chair Dr. V pointed out that the Urban League will serve as a location
also.
Darian suggested the flea market on Cleveland St., which is a targeted population – perhaps
visiting there two (2) weekends a month. Chair Dr. V added that the days are Friday, Saturday
and Sunday. Darian volunteered.
Beryl suggested stationing the volunteers near the smoothie station; Chair D. V suggested next
to the Mexican corn. Darian added that people come from everywhere to go to Big Daddy’s.
Chair Dr. V said we will discuss who to dispatch at our next meeting.
Report: Food Pantries – Dr. Richard Barnes
Dr. Rich presented this listed, which was distributed. [Note: Secretary Penney passing list]
Discussion:
Jeanine said those who are experiencing homelessness will receive resources, and
advised that there is a Liaison, and that they work with community-based organizations,
provide cross-references, and touch on points where they are actually being serviced.
Chair Dr. V recapped: PR Committee: Justin, Chelsea, Lalosa; Church: Kathy; Darian and
Burgess Peoples; Sororities and Fraternities: Dolly will help. Vice Chair Sharron Liggins
mentioned “Greek 9”, and that Sandra Craig will touch bases.
Chair Dr. V resumed discussion with Jeanine’s mention of the Homeless: Dr. Sharron Liggins
oversees the homeless community.
Nicholas said he is training with the committees, and WIC office. Vice Chair Dr. Sharron
asked if he would be at the NICA in Crown Point, to which he responded affirmatively.
Chair Dr. V reminded to include Lake Area United Way.
Report: Education; Human Resources Contact – Diana Sandlin
Note: Report submitted via email
Diana added that she has contacted the City of Gary Human Resources Director, Haneefah
Khaaliq: that she met with the Commission, and information is requested. She added that Ms.
Khaaliq advised that anyone with a disability can call her office for assistance in completing the
Census form. (219) 883-4151.
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Diana asked to whom to present this info, to which Chair Dr. V responded to give it to the PR
Team – adding that this is an important statement.
Discussion:
Chelsea confirmed for clarity, if this is for the hearing-impaired, TTY.
Jeanine advised that these can be listed as community liaisons and distributed to Social
Service, to which Chair Dr. V affirmed and added referencing the “Why The Census
Counts” that this information can be listed at the bottom.
LaShawn mentioned that the VISTAs are going door-to-door, and that they have three
(3) documents about why – with a little graph. For City Hall: She said she thought we
should have hubs – perhaps using Precinct people. She added that all they have not is
the job component.
LaShawn added that the Mayor said we will have a job fair focusing on the Census, and
that we will have laptops to get online to register for jobs.
Vice Chair Dr. Sharron asked how are we getting Legislators. Chair Dr. V asked if we can
address this later.
Chair Dr. V recapped on information distribution locations: City Hall, IUN, Urban League and
the Library [Main].
Justin mentioned Excel.
Chair Dr. V advised that people from the library or Excel need to come here to pick up – these
are the major hubs to which to send people. She added that we can ask other groups – NAACP
– to come to these locations to pick-up.
Darian asked if information would be left as the Social Security office. Chair Dr. V responded
that if we can get the word out that the hub is at this location; she offered that perhaps she
would put some in cars, but for the major hubs. Kathy asked if there is material here. Jeanine
has materials in her car that she will bring in.
Census Bureau – Jeanine Beasley - Partnership Liaison
Jeanine advised that there is a new design/display, and that they have pads, lip balm, and
others. She added that the system is tied to actual events, so we need lead-time.
Regarding Census Awareness and Recruiting:
“Legacy Foundation will be a clearinghouse, as well for resources in Lake County, which
includes the Gary.
“I will go back to Alisa Johnson.
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“We’re asking for something smaller, as opposed to a full page, like you were
mentioning, LaShawn – That’s in the hopper, in the works.”
Chair Dr. V asked if there is an approximate date of when these would be available, to which
Jeanine responded that she will get to her what she has.
Chair Dr. V advised Jeanine that Kathy has an event at her church this Sunday, and Jeanine
said she would bring material to her.
Darian mentioned Roosevelt’s All Class Reunion, adding that there are approximately 10,000
people attending. Jeanine said she was not aware of this event, adding:
“To manage your expectation, we like to have a 7-day lead time – regarding materials;
we need approximately 3 weeks to process. I can go to the R.C.C. [Regional Census
Center] for processing. We’re committed to October 19 th.”
Chair Dr. V advised that October 19 th is “Regional Day of Service” that she thinks will be at St.
Timothy. Nicholas said he was aware and in contact with the person.
Jeanine asked that we centralize the dates, expected attendance so that she can provide. She
said she will have an assortment of resources.
Kathy pointed out that it’s a great benefit to have such electronically.
Darian said the Coordinators can mention, and that she would send this.
Chair Dr. V asked Jeanine if she had emailed her, to which Jeanine responded affirmatively,
adding, regarding social media:
“We can give you info and you can post: Census Awareness or Job Info – you can
integrate the Census message of things already publicized.
“We also have a “Partner Hub” – as well as scenarios, sample questionnaires – we
break it down, educating the public … Digital form resources are available”
Vice Chair Atty. Arlene asked the time frame for applying, to which Jeanine responded:
“Currently, we are in the midst of the first major field operation – less than 6 months …
taking place now is “Address Canvassing” – what was 150,000 is now 40,000 because
we did the work on the front end, so our workforce is smaller …
“The second wave: For peak operation: appx. 70,000 workers based on need: “NonResponse Follow-up”: These get a knock … after 4 attempts from March 12th to April 1st
– we want to make at least 6 attempts … We’re recruiting up to January, actually
February …
“We have such a robust workforce – we have to have eligible applicants in the hopper.
We have to vet them to be ready in the field – they’ll work up until July … We want to
hire them in the community: They know the area, and people know them.
“We’re doing “Hiring Recruiting”: those who have applied can call – they can actually
find out where they are.”
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Chair Dr. V asked for the phone number, to which Jeanine responded: 1-855-562-2020, press
“3”.
Jeanine advised that the next one is the “Enumeration” portion – that applicants can also go
online for to check their status.
“We want people to be encouraged. This is a Constitutional mandate. The model for
today is different from 2010 … We rely on our “trusted voices” … We want to make sure
the people in the field are from the community to navigate …”
Chair Dr. V asked Jeanine if she would come back to do the training in our next meeting since
we had a lot of dialogue today, and Chair Dr. V asked the Committee: Both responded
affirmatively.
Chair Dr. V noted that we have the number, and also that the teams can meet in the next 5
minutes.
Jeanine mentioned that there is an independent media vibe that targets African Americans,
Latinos, and that she has a resource for Dr. V. Chair Dr. V ruminated that she had called WLTH
to get Jeanine on the radio: Jeanine mentioned that they have a process in place – an actual
ad, and that they have PSA resources for us. She added: “Regarding interviews: We have to
submit a request – we can coordinate the media – Facebook Live or Census spokesperson.”
Jeanine added:
“We like for our trusted voices to be the voice. We give you the talking points and
resources, and data to conduct the interviews. Just let me know – I’ll work with Chelsea
or whomever.”
.
Chelsea mentioned Lalosa, and Lalosa mentioned Justin, as being Media Lead, to which Chair
Dr. V confirmed.
Chair Dr. V noted, Jeanine nor Nicholas can be live, but that she would love for the two (2) Vice
Chairpersons to record.
Diana asked if she is to work with Nicholas or Jeanine: Jeanine responded that she is to work
with Nicholas, and that she [Jeanine] is only here on behalf of Alisa Johnson, but that Nicholas
is the “Community Liaison” – that she [Jeanine] works with the Municipalities only.
Jeanine asked that we provide her with the organizations on the Committee. Chair Dr. V said
we will send her a copy of the Sign-In Sheet.
Resources
Kathy asked if there are resources to support mailings: Chair Dr. V said there is no money, and
LaShawn echoed and emphasized: “There is NO money”. LaShawn said she and the Mayor
had conversations that other cities did fundraisers. Chair Dr. V said she would leave that with
the Mayor and LaShawn.
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Justin pointed out that this is a “long-term investment”.
Kathy said she does not have a problem with that; Darian volunteered to work with her – that
she has a “Begging Letter” to NAACP, and that perhaps this could be “In-Kind Time and
Resources”. Justin added that most of us could make a small donation.
Dolly said she understood Darian, and those that it is worth asking, and that the Committee can
decide on where those donations can go, adding that may be they can go under the Urban
League – separate. Chair Dr. V asked if it should come under the City: Several voices were
heard opposing. Dolly added that a 501(c)3 is needed. Dr. V acknowledged that Urban League
is a 501(c)3.
Jeanine added:
“Other municipalities small and large have integrated a circular during Sept and Oct –
they have the funds in place. They dedicate – the money is already earmarked for the
Census … This is a unique mailing you’re talking about – we don’t want it to be your only
touch-point – glean from what you have.”
Chair Dr. V mentioned again that she will send the Sign-in sheet, and added that she already
knew Nicholas, and was pleased to be reacquainted.
At 10:49a, Chair Dr. V directed us all to check out calendars to schedule our next meeting:
Asked if it should be in October or November. An unidentified Committee member mentioned
that the next date is in last month’s Minutes: October 17 th @ 9a here.
Chair Dr. V asked if we can get some pluggers before then: Nicholas asked if she wants
Recruitment material, and Jeanine advised that she has such in her car that we can have, and
confirmed again with Kathy about Sunday: Kathy confirmed.
Chair Dr. V asked if anyone else needs materials, and called for a Motion to adjourn: Chelsea
motioned, and Dolly seconded.
The meeting was adjourned at 10:51a.
.
________________________________
Other Important Topics:
Before Meeting:

Gary Olund reported his absence via email: “… Please know that I and
NWICA remain committed to help … I will stay tuned into how we can
assist.”

After Meeting:

Secretary Penelope contacted Diana Sandlin to verify reference to the
Director of Human Resources: Diana confirmed the inclusion of the
information, and provided the office phone, which was added. The
Secretary called the Human Resources office to confirm the spelling of
the Director’s name.
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Handouts and Submitter:
 Report: “Why The Census Matters” – Vice Chairpersons Colvin and Liggins
 “Census Questionnaire”– Informational Copy; “Census Hiring Timeline”; “Goals and
Objectives Calendar 2020”; “2020 Census Complete Count Committee Guide” (2 handout included: “How the 2020 Census will invite everyone to respond” and “Response
Outreach Area Mapper [ROAM]”)– Partnership Specialists Jeanine Beasley and/or
Nicholas Elliott
 “Food Bank of Northwest Indiana” – Dr. Richard Barnes

Circulating: “Upcoming Events Notifications”(x2 sheets):
 Gary Work One Applicant Day – Sep. 20th – 10a [N. Elliott]
 IUN Student Union – Sep. 24th [D. Harris];
 [Every Wednesday] at Lake County Public Library – 2:30 [N. Elliott]
 Community Healthnet Cancer Week – Sep. 28th – 9a [D. Collins/B. Fitzpatrick]
 Gary International Black Film Festival – Oct. 11th& 12th at IUN [D. Collins]
 City-wide Block Club Meeting – Nov. 23rd [O. Morris]
Previously Reported:
 National Day of Service: Oct. 19th
 Donnie McClurkin Concern [St. Timothy]: Nov. 1 st [see plugger]
Next Meeting: Thursday, October 17, 2019 – 9a; NWI Urban League – 3101 Broadway

Minutes approved by Census Committee:

Date:__________________
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